
City of Schenectady
Affirmative Action Advisory Board

MINUTES
City Hall, Room 110

May 19, 2016

MEMBERS PRESENT: Hector Ramirez, Chair
Dave Chetram, Vice Chair
Ellie Pepper, Secretary
Kanema Haynes
Adriel Linyear
Jennifer Eaddy-Garvin
Rev. Arnetta Dix
Angela Tryon

ALSO PRESENT: Councilwoman Marion Porterfield

Call to Order: The meeting was called to order at 6:01pm by Chair, Hector Ramirez.

Welcome and explanation of duties for benefit of Mary Cheeks, General Manager of Rivers Casino. Intro

Approval of Minutes:
The April 2016 minutes were reviewed. Motion to approve, Kanema Haynes, second by Dave Chetram.
Accepted by unanimous vote.

Presentation by Ms. Cheeks:

Rivers Casino is the fourth property of Rush Street Gaming.  The company has a history of hiring 30% or 

more of their contracted services with MWBE firms. Ms. Cheeks reports they are still looking to hire 

1200 team members and striving to hire locally.  Ms. Cheeks introduced Scott Clay, (formerly with 

Empire State Dev.)who has been brought on to assist in getting word about the job openings out to the 

local neighborhoods. So far outreach has been focused with SCCC, Northeast Career Planning and SEAT.

Norwood LeChase is the construction manager for the Casino. They will pay a premium in order to utilize

an MWBE firm. So far, they are running at 31% MWBE utilization on the project.

Board member questions:

Q. How are they ensuring MWBE can participate in subcontracting to the larger contractors hired?

A. Mr. Clay understands the challenges that MWBE and small firms have with getting into these larger 

contracts. Rush Street Gaming is working to create strategic partnerships, looking for MWBE businesses 

and identify the businesses where they are at.  They are looking to identify opportunities to find MWBE 

and ensure they are aware of bids available.

Q. How are they ensuring best use of local MWBE firms?



A.  They utilize state registry but understand there are limitations due to inaccurate information.  MWBE 

firms often fail to keep their profile updated and need to ensure that they are getting certified.

Ms. Cheeks requests that the board to pull together local MWBE’s and set up a meeting with her staff.  

She wants to be sure to encourage businesses to sign up to their vendor website.

Q. Are there limitations regarding criminal background when hiring for the casino?

A. NY gaming license requires no felony in background. The state rule is unclear regarding how this 

should apply.  Does the rule effect every position or just those that are actually on the gaming floor.  

Since it is unclear, they are currently applying to everyone who will work at the casino.

Q. Small MWBE firms find it hard to secure up-front cash to meet bond requirements.  How are they 

addressing this?

A. Rivers will umbrella MWBE’s for bonding.

Several members of the local community were present to hear Ms. Cheeks.  The Board allowed time for 

those present to ask questions as well.

There were general comments about the difficulties local residents have in securing jobs in general and 

questions were asked about benefits offered.  Ms. Cheeks responded that they ask for at least HS 

diploma but will potentially hire and then assist with cost of obtaining HS diploma. They also offer 

tuition reimbursement.  Board member Angela Tryon commented that this would be very helpful for 

those she sees daily who have a degree in another country that is not accepted in the U.S.

There was discussion of food service.  Ms. Cheeks responded that all food service is being outsourced to 

Mallozzi.  They are also looking to also outsource salon services and have not yet hired anyone for that.

There was general discussion around pushing the prime contractor to coordinate with MWBE’s.  Ms. 

Cheeks is in agreement with this and reported that Rush Street Gaming has a history of working closely 

with their prime contractor to assist MWBE firms and encourage collaboration to meet needs of prime 

contractors.

Because Rush Street Gaming is not in charge of the hotel facility, the Board will need to reach out to 

Marriot regarding the hotel.

Moving forward, the MWBE Committee will take responsibility for gathering contractors and set a 

meeting with Scott Clay.

The Recruitment and Hiring Committee will be responsible for organizing Hamilton Hill groups to reach 

out for employees.

Old Business:

A letter to the editor from Hector Ramirez on behalf of the Board was published in the paper on May 

10th.



Letter re: Miracle on Craig St. - Hector will make sure Mr. Morris was officially notified of the Board’s 

decision.

Richard Homenick from the Schenectady Municipal Housing Authority contacted Hector Ramirez about a

meeting on 6/2 regarding diversity in MHA workforce. Hector will attend and plans to also talk about 

diversity in hiring of contractors. Is MHA meeting the 30% goal as required by New York State?

Welcome to new board member Angela Tryon. Ellie Pepper will make sure she receives copies of the 

bylaws and annual report.

Member discussed the possibility of a Facebook page. It was decided that the board secretary will 

continue to create events and individual members will invite.  Angela Tryon will work on getting items 

posted on Washington Irving community info site.

Annual goals:

Mr. Ramirez has followed up with the mayor, no definitive meeting date yet.  Mr. Ramirez suggested 

that each committee review their portion of the annual report and choose three top goals achievable by 

December. Put these together as an annual report and then provide to mayor.  There was discussion 

regarding this process.  Ultimately it was decided that Mr. Ramirez would again ask for a meeting with 

mayor.  It is the mayor that will establish priority based on the recommendations the board has made. 

The board committees will then follow up with appropriate depts. for report on progress each month.  

The board will then produce a year-end report on that progress.

PUBLIC COMMENT:

Public comment was taken during the presentation by Ms. Cheeks.  No further comments were brought.

ANNOUNCEMENTS:

None

ADJOURNMENT:

There being no further business to come before the Affirmative Action Advisory Board, the meeting was 
adjourned at 7:46p.m.

The next meeting is scheduled for June 16th @ 6:00pm.

Submitted by Ellie Pepper


