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A SMART CITY VISION 
 
 
 

Gary R. McCarthy ς Mayor, City of Schenectady 
 

As Mayor of Schenectady, a small city in Upstate New 
York, I know firsthand the challenges cities face in 
deploying new and necessary technology within budget 
constraints. In the world of fast paced, connected 
systems, small to medium size cities struggle to 
incorporate new technology and infrastructure for 
their citizens at a rate that can be sustained with 
informed, long term investment strategies.  
 

Streamlining city processes and fostering city-wide collaboration can be an extremely 
complex process. Cities must also deal with increasing complexities: the need for 
efficiency standards across departments that utilize different data for decision making; 
resource demands of citizens, businesses, and city operations; the needs of businesses 
in order to attract new jobs in innovative fields; budgetary constraints that make 
purchasing of new technologies that could aid in solving city wide issues difficult. These 
are just a few variables that the City of Schenectady is working to address as we reach 
towards a replicable smart city model - a model in which cities our size can begin to 
tackle the challenges of incorporating intelligent city processes at a rate that offers 
return on investment necessary to make these initiatives a reality.  
 
The City of {ŎƘŜƴŜŎǘŀŘȅΩǎ ǊƻǳƎƘƭȅ ссΣллл ǊŜǎƛŘŜƴǘǎ ǊŜƭȅ ƻƴ ƻǳǊ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘ 
ecosystem everyday to live, work, and thrive.  We face many of the same challenges 
large cities do such as traffic management, resource constraints, safety and security 
concerns, and the neŜŘ ŦƻǊ ŎƻƴǘƛƴǳƛƴƎ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΦ CƻƭƭƻǿƛƴƎ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊΩǎ 
increasing focus on the IoT (Internet of Things) and the IoE (Internet of Everything), 
cities all around the globe are beginning to turn to new systems and applications that 
promise millions in savings or revenue, and improved livability of communities. Soon, 
the implementations these cities are making today will become a new standard for well 
performing cities tomorrow. Small to medium size cities need to find innovative ways to 
create real savings and benefits for their citizens while facing the daily budget and 
resource crunch. An environment rich in innovation and creativity is necessary to ensure 
a strong future for our urban centers: adapt or be left behind.  
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This is where Schenectady sees opportunity. Through the Schenectady Smart City 
Advisory Commission, local leaders from various fields in the private and public sectors 
have created a roadmap to help guide our decisions centered on 10 key pillars of smart 
city progress tailored to our local community. With these pillars in mind, we continue to 
incorporate smart city concepts into existing city functions in order to develop a 
continuously evolving project pipeline that we use to help determine where to invest 
our time and resources next.  
 
KŜȅ ǘƘŜƳŜǎ ǘƻ ŜŀŎƘ ƻŦ {ŎƘŜƴŜŎǘŀŘȅΩǎ {ƳŀǊǘ /ƛǘȅ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ōŜŜƴ ŎǊŜŀǘƛƴƎ ōǊƻŀŘ 
partnerships to ensure community engagement and success, data driven governance 
tied to proven return on investment, efficient use of resources, and willingness to try 
new ideas and share information to create synergy and develop new best practices. 
Embracing a culture of innovation in government has been difficult at times; however, 
we work diligently to expand upon our success by investing in multiple strategies that 
will establish a framework for future smart city models. 
 
 
 
 Very truly yours,  
  
 
 Gary R. McCarthy 
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Mark Little ς Chair, Schenectady Smart City Advisory Commission 

 

 It is an exciting time in Schenectady, New York. Emerging smart 
city technologies have the potential to revolutionize the way 
Schenectady conducts its operations and the way it brings 
services to its citizens and visitors. We are becoming more aware 
of ways to gather and utilize complex data streams to make city 
operations more productive and the city environment more 
livable, workable, and sustainable.  
 

Early applications of this technology have replaced traditional city street lights in 
multiple pilot areas in the downtown area with high-efficiency LED systems yielding 
significant, immediate energy savings. During this process, light poles have also been 
retrofitted with a variety of sensors that connect with each other through a mesh 
network and ultimately to the internet and cloud storage for processing. Wi-Fi and other 
telecommunication capabilities can also be added to provide citywide Internet access 
for residents at all income levels. Mayor Gary McCarthy has positioned Schenectady to 
lead in the application and development of smart technologies through these prototype 
systems while concurrently pursuing other sites for further development.  
 
In coordination with city efforts, an innovation center is being developed in the heart of 
downtown to encourage inventors to participate, essentially turning Schenectady into a 
laboratory for innovators to develop applications for the City, the state, and the world. 
Our vision is to enhance life in Schenectady in many ways such as increasing internet 
access, creating more efficient systems for transportation and parking, enhancing public 
safety measures, creating more effective waste and water management operations, 
increasing energy efficiencies throughout city processes, fostering an environment for 
better health and human services and engaging citizens in ways previously not possible. 
 
It will be exciting to watch the progress as Schenectady drives to become a smart city. 
We hope to learn from the experiences of others who have gone before and we are 
delighted to share our knowledge as we navigate through various milestones. 
 
 
 
 Thank you,  
 
 
 Mark Little  
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SCHENECTADY CITY COUNCIL 
 
 
 
 
 
 
 
 
 
 
 
 

Leesa Perazzo, City Council President 

Ed Kosiur 

John Mootooveren  

John Polimeni 

Marion Porterfield  

Vincent Riggi 

Karen Zalewski-Wildzunas 
 
 
 
 
 
 
 
 
 
 
 

The City Council is the law-making and governing body of the City. The Council appoints the City 
Clerk and certain Commission and Board members. It also determines policy, approves 
agreements, sets salaries, and approves contracts for goods and services. It adopts all legislation 
governing laws and procedures followed in the City.  
 
There are 7 council members elected at-large to serve four-year terms (except in the case of 
vacancies). They serve on the City Council and Committees. The presiding officer of the City 
Council is the Council President, who is elected by the council members at the organizational 
meeting. The Committees of the Council and members are appointed by the Council President. 
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ADVISORY COMMISSION 
  
 
 
 
 
 
 
 
 
 

 

Mark Little  Chair 

Kishor Bagul Founder & CEO, Cloud and Things 

Antonio Civitella  CEO, Transfinder 

John DeAugustine Publisher, Daily Gazette 

Philip Morris  CEO, Proctors 

Theresa Pardo Director, Center for Technology in 

Government - University at Albany 

Laurence Spring Superintendent, Schenectady City School 

District 

Thomas Wilson Principal, TW&A Construction 

Management 
 
 
 
 
 
 
 
 
 

 
The goal of the Schenectady Smart City Advisory Commission (SSCAC) is to help build an 
environment of sustainability, efficiency, and improved quality of life by leveraging technology 
and innovation for the betterment of residents and businesses in Schenectady. To accomplish 
this task, the SSCAC has constructed a roadmap that will help guide their recommendations to 
the City. This comprehensive roadmap pillars around a few main points; delivering efficient and 
accessible government services, leveraging predictive analytics to inform decision and policy 
creation to create a safer Schenectady that provides easy access to all essentials needed to live, 
and committing to green and sustainable design principles. 
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DEPARTMENTAL COLLABORATION 
 
 
 

Mayor Gary McCarthy  
 

 
David Fronk Director of Operations 

Wayne Bennett Commissioner of Public Safety  

Michael Cerrone Streets Department Manager 

Arthur Clay  Streets Department Supervisor  

Eric Clifford  Police Chief   

John Coluccio Signal Superintendent  

Carl Falotico Corporation Counsel  

Anthony Ferrari  Commissioner of Finance & Administration  

Jeremy Howard Director of Parks and Property Management 

Paul LaFond Commissioner of General Services 

Molly MacElroy  City Assessor 

Richard McIlravy -Ackert  Purchasing Supervisor 

Ray Senecal Fire Chief   

Eric Shannon Innovation and Performance Specialist 

Floyd Slater Director of Solid Waste 

Chuck Thorne  City Clerk 

Joe Troiano  Fleet Manager 

Chris Wallin  City Engineer 

Ed Waterfield  Receipts Supervisor 

Tiffany White  Personnel & Benefits Administrator 

 
 
 
 
 



SMART CITY REPORT  P a g e | 8    
 

 
 
 

SMART CITY COMMUNITY 
  
 

 
By engaging in many different smart city projects, we have built upon more than fifty 
partnerships with private companies, educational institutions, non-profits, and other 
governments and governmental agencies.  In response to our efforts, we have been invited to 
speak at numerous regional and national events, designated for two awards, and invited to 
publish three articles on our Smart City efforts. This growing community of stakeholders 
encourages and fosters an environment rich in innovation and creativity and is a key part in 
reaching the full potential of our initiatives.  
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INTRODUCTION 

  
 

The broad concept of Smart Cities is centered on sustainability, efficiency, and improved quality 
of life by utilizing new technology and innovative methods of problem solving. It focuses on 
finding solutions to typical problems through a new lens by understanding that the future of 
local ƎƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ in its community heavily relies on the increased use of proactive 
methods of community engagement. From our Assessment Department to our Water and 
Sewer Department and everything in between, advancements in technology are continually re-
shaping our ability to increase efficiencies. In order to keep these advancements at the fore- 
front of our planning efforts, we have created this document as a framework to help start our 
journey of putting systems in place to effectively introduce technological advancements. Our 
ultimate goal: to aid in long term, sustainable planning that produces quantifiable and 
meaningful results for our City staff and the citizens they serve.  
 
The road to utilizing Smart City concepts has been in the making for longer than we typically 
think. From the first time cities started using what are now legacy systems, we introduced a 
new way of thinking that spread throughout the daily operations of local government. The way 
we have utilized data and ǘƘŜ ƳŜŀƴƛƴƎ ƛǘΩǎ ƘŜƭŘ has changed throughout the years shaping our 
world into the complexity of systems we see today. However, when local governments increase 
transparency and work with their community members and private sector partners, we begin 
to discover how new technological advancements reduce this complexity into something more 
manageable. From more effective excel worksheets to big data analytics, there are many ways 
that efficiencies present themselves.  
 
Throughout recent years, the City of Schenectady has seen dramatic positive change in 
operations, community engagement and its ability to continue to grow in stagnant economic 
times. It is not always easy to see, but embracing a culture of innovation has paid off many 
times ŀƴŘ Ƙŀǎ ƳƻǾŜŘ ǳǎ ŦƻǊǿŀǊŘ ōȅ ƎǊŜŀǘ ƭŜŀǇǎΦ {ŎƘŜƴŜŎǘŀŘȅΩǎ {ƳŀǊǘ /ƛǘȅ ǇǊƻƧŜŎǘǎ ƘŀǾŜ ŎǊŜŀǘŜŘ 
broad partnerships ensuring community success, data driven governance methods to prove 
return on investments, and most importantly, the willingness to try new ideas and share 
information to create synergy through developing new best practices. The revitalization of the 
downtown area, the development of the brown-fields at Mohawk Harbor, the adoption of clean 
energy policies that affect the health of our entire city and the collaboration and momentum 
ǿŜΩǾŜ ƎŀƛƴŜŘ ŦǊƻƳ ōŜƛƴƎ ŦŀŎŜŘ ǿƛǘƘ tighter budgets are only a few examples of the foundation 
that we have set up for ourselves to move toward a brighter future for our City.  
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In 2016, we undertook several new smart city projects that built off of this foundation. One 
example is the launch of our new website with a host of capabilities for residents and city staff 
to find and use various resources and information. In coordination with this new website, we 
also launched our new Citizen Request Tracker web application which allows residents from 
their phones, computers or tablets to report issues or request City services. This application 
opens up another avenue of communicating to our citizens and allows City staff to use data 
directly from the public to improve response time. In 2017, we are looking to add more services 
to our website such as reminders for important dates and online submission of forms and 
reservations.  
 
Another example is our recent strides in promoting sustainable energy sources and the 
increasing use of those sources for City operations. Through the adoption of Property Assessed 
Clean Energy Financing (PACE), we have joined a state-wide network of community members in 
an effort to prove there are affordable ways to bring renewable energy systems to business 
owners in our community. Through the installation of our 711 kW solar array at Bevis Hill, we 
saw an immediate reduction in City energy costs by roughly $50,000. This is in addition to the 
reduction in energy costs totaling nearly $350,000 a year (approximate reduction of 1,883,000 
pounds of CO2 per year) at our waste water treatment plant from the installation of a combined 
heat and power cogeneration system.  
 
In conclusion, developing an all encompassing Smart City plan is a difficult process and we are 
faced with many undefined challenges that are part of a complex system of continuously 
moving parts. Not only is it difficult to identify variables to track our progress, but it is also 
difficult to have the time and resources to identify and explain what those variables mean and 
how they fit into the bigger picture. However, we strive to effectively communicate our 
challenges and proposed solutions in an effort to build upon that foundation we have. This 
structure is inevitably becoming stronger, and with the help of our department heads, city staff, 
consultants, volunteers and citizens, we continue to pour the concrete of our Smart City 
foundation until the full potential of our combined knowledge is realized. It is only then, that 
Smart City initiatives will reach their greatest potential; there is no greater power in our local 
government than effective communication and the fluid transfer of information throughout 
departments.  
 
This document is a tool to help guide our understanding of what ά{ƳŀǊǘ /itiesέ means on a 
departmental level as well as a document for the public to understand what projects we are 
working on. In an ultimate effort of transparency and public sector progress, we open up our 
daily processes to the greatest of our abilities to each other and to the public. This effort, 
although sometimes difficult, is vital for Schenectady to transition into a resilient, strong and 
truly connected social space for all.   
 
 



P a g e | 13   SCHENECTADY, NY 
 

 
 
 

COMPREHENSIVE APPROACH 

  
 
Many parts are at play when considering how to measure progress in terms of Smart City initiatives. 
Variables such as public engagement, citizen safety, and fiscal responsibility are only a few of the things 
we need to take into consideration. Finding ways to quantify these variables and realize their full 
potential is our ultimate goal. We understand it may not be feasible to strive for a City where everything 
goes exactly as planned, but the closer we get to this ideal situation, the greater quality of living we all 
see as a direct result.  
 
Figure 1 demonstrates some of the variables we have currently identified that play a role in developing 
our Smart City initiatives and help construct a comprehensive, city-wide plan moving forward. These 
variables play fundamental roles that help to address the core responsibilities and goals of local 
government to better understand the direction and vision of projects we undertake.  
 
Smart City projects are ways in which we bring data and knowledge together to create more efficient 
processes, be it in areas of sustainability, asset management, preventative maintenance measures or 
integrating new systems on top of legacy platforms. They are projects that help gather the seemingly 
infinite amount of variables that a City has to work to control on a daily basis and turn them into 
something that can be proactively managed. Understanding how all the parts fit together and 
developing standards of how we measure our progress are two crucial aspects of these projects. 
 

 

 

Figure 1 ς The funnel of variables that identify crucial aspects for smart city progress is a collection of 
the various purposes local government serves in its communities. Identifying ways to make these 
aspects of daily life proactively manageable is a main goal in our smart city projects.  
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Measuring Progress 
 
 

 Schenectady Smart City Advisory Commission Roadmap 
 
There are many ways the City of Schenectady plans to measure its success of Smart City initiatives. One 
way is through the use of what the Advisory Commission has termed our living roadmap that will 
correlate to the current needs of the community. In early 2016, the following 10 goals were 
recommended by the Advisory Commission to provide a framework for decision making throughout the 
evolution of various Smart City projects. As we begin our transition into increasingly interdepartmental 
collaborations, we keep these goals in mind. 
 

 
1. Deliver Efficient and Accessible Government Services  

A Smarter Schenectady identifies what its citizens need and then creates effective and 
efficient ways to deliver those services, breaking down silos and giving citizens opportunity 
for involvement and engagement.  

 
2. Leverage Predictive Analytics to Inform Decision and Policy Making  

A Smarter Schenectady has mechanisms, talent, and resources in place to collect, manage, 
use, and share data to inform city operations, strategic initiatives and public policy.  

 
3. Put Safety Above All Else   

A Smarter Schenectady is one where the safety of all citizens is essential and paramount to 
ensuring livability and economic growth.  

 
4. Be a Leader  

A Smarter Schenectady takes a stand as a leading city by proactively identifying  strengths, 
areas of opportunity and aspiration and sets forth a plan for outreach and continuous 
improvement.  

 
5. Provide Easy Access to All Essentials Needed to Live  

A Smarter Schenectady understands the needs of its citizens and employs design principles 
to create a city where people want to live and work. 

 
6. Ensure Connectivity For All  

A Smarter Schenectady is a place where a gig speed connectivity is a given, and at a low cost 
for all citizens and businesses.   

 
7. Pursue a Coherent Social Responsibility Agenda  

A Smarter Schenectady recognizes that a cohesive, local effort focused on socially 
responsible actions brings myriad benefits, health and growth to the City.   
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8. Increase Revenue  
A Smarter Schenectady understands and focuses on strategic actions to increase revenue to 
the City in order to support the needed operations and services.  

 
9. Commit to Green and Sustainable Design Principles  

A Smarter Schenectady understands that new advances in technology are creating more 
environmentally and fiscally sound utilities.  In incorporating these design principles, the City 
will realize tremendous benefits in protecting the environment and cost savings.  

 
10. Engage with Stakeholders in Substantive and Consistent Ways  

A Smarter Schenectady understands that continual dialogue and feedback with all 
individuals and organizations within the City is a necessary and critical element.  

 
 

 Roadmap Focus 
 
In order to best understand how each of our Smart City initiatives stand up against these goals, we 
include a roadmap focus chart, which demonstrates how many goals are being focused on throughout 
the course of the project. The below examples illustrate how the roadmap focus section can be 
interpreted. Lƴ ŜȄŀƳǇƭŜ ά!έΣ ŀƭƭ ŎƛǊŎƭŜǎ ǿƛǘƘ ŎƻƭƻǊǎ ŎƻǊǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ŀōƻǾŜ мл ǊƻŀŘƳŀǇ Ǝƻŀƭǎ ƘŀǾŜ ōŜŜƴ 
ŦƛƭƭŜŘ ƛƴ ƛƴŘƛŎŀǘƛƴƎ ǘƘŀǘ ǇǊƻƧŜŎǘ ά!έ Ǝƻŀƭǎ ŦƻŎǳǎ ƻƴ ŀƭƭ ǊƻŀŘƳŀǇ ǘŀǊƎŜǘǎΦ Lƴ ŜȄŀƳǇƭŜ ά.έΣ ǊƻŀŘƳŀǇ Ǝƻŀƭǎ оΣ 
сΣ тΣ у ŀƴŘ мл ƘŀǾŜ ōŜŜƴ ŦƛƭƭŜŘ ƛƴ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ǘŀǊƎŜǘǎ ƻŦ ǇǊƻƧŜŎǘ ά.έΦ It is important to 
ƴƻǘŜ ǘƘŀǘ ǘƘŜ ƴǳƳōŜǊ ƻŦ Ǝƻŀƭǎ ŀ ǇǊƻƧŜŎǘ ŦƻŎǳǎŜǎ ƻƴ ŘƻŜǎ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ŎƻǊǊŜƭŀǘŜ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
value; it simply identifies which roadmap goals the project is focused on.  
 
 
 

 Project Status     
 
It is also important to understand the current state a project is in. We have ranked projects in the 
following way: 
 

Stage 1: The project is currently in a planning phase which may include 
tasks such as forming partnerships, identifying key goals of the project 
or performing preliminary work as required.  

 
Stage 2: The project is currently in an execution phase which may 
include tasks such as carrying out pre-identified phases of a project, 
overcoming unforeseen hurdles or required planning.  

 
Stage 3: The project is in a completion phase which may include tasks 
such as monitoring performance, gathering post-project data or 
submitting documentation to required parties.  
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 Systematic Evaluation  
 
During the process of implementing new 
structures surrounding departmental 
operations, it is important to track progress in 
a way that measures success against initial 
goals and visions. Utilizing a framework much 
like that drawn out in Figure 2, the City will 
conduct quarterly reviews to determine what 
stage smart city initiatives are in compared to 
their life cycle goals. This framework includes 
constructive feedback loops in city projects 
taking into consideration unforeseen obstacles 
and allows for pivoting if needed.  

 

 Establishing Universal Targets 
 
Utilizing various reporting methods from 
recent grant applications and city projects, we 
have begun to form new visuals that help us 
identify where our strengths and weaknesses 
are in terms of full scale Smart City plans. 
Figure 3 was one of these visuals formed 
through universal targets indicated by the 
Smart Cities Council Grant Challenge. It 
demonstrates the current readiness of the City 
by rating Universal Target Areas by άWǳǎǘ 
{ǘŀǊǘƛƴƎέΣ άtŀǊǘƛŀƭƭȅ /ƻƳǇƭŜǘŜŘέΣ άhǾŜǊ рл 
tŜǊŎŜƴǘ /ƻƳǇƭŜǘŜŘέ ŀƴŘ ά/ƻƳǇƭŜǘŜŘέ όŦǊƻƳ 
the inner most part of the circle outward, 
respectively). This figure splits Smart City 
Universal Target Areas into seven subdivisions 
(Security and Privacy, Instrumentation, 
Connectivity, Computing Resources, Analytics, 
Data Management and Interoperability) and 
takes into consideration variables such as 
publishing privacy rules, implementation 
progress of optimal city instrumentation, 
consideration of cloud computing frameworks, 
understanding current situational awareness, 
asset optimization, data policies, and progress 
for prioritizing the use of legacy systems.  

 

 

5. Evaluation  

1. Vision 

2. Planning / 
Goal Setting 

3. Milestones / 
Achievements 

4. Analysis / 
Results 

Figure 2 ς A cycle similar to the above can be used to 
form a cyclical review process in which initial goals can 
be compared to current progress.  

Figure 3 ς Smart City Readiness Wheel - A visual 
representation of city-wide Smart City progress 
constructed from a recent grant application to the 
Smart Cities Council.  
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HIGHLIGHT PROJECTS 
 
 
 
Schenectady has implemented a variety of solutions to streamline processes and enable city-wide 

collaboration. One of our major smart city initiatives of 2016 was outfitting downtown light posts with 

upgraded, HID efficient lighting along with cameras that connect to a single live video feed. With the 

recent economic development we see surrounding downtown and the new Rivers Casino Resort, it is 

important for local police officers to be better informed and have access to information in real time to 

collaborate in a manner made possible by fully utilizing new technology. However, smart lighting is only 

one area of major recent efforts, as can be seen by the projects in this section. 

 

Figure 4 ς There are currently multiple lighting projects underway throughout the downtown area and moving into 
surrounding areas as we continue to collect data and demonstrate the importance of this initiative to our community. 
Projects highlighted in blue are currently operational or are very near completion. Projects highlighted in red have 
been funded and are in the planning and design phase. 

Figure 4 - Insert stuff here 
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Union Street Smart Lighting Pilot 
 

 
 

 
Project Lead:  City of Schenectady 
Partnerships:  Private and Public 
 
Roadmap Focus:   8/10   
Project Status:     
 

 
This project includes the replacement of current HID lighting in the Lower Union Street area 
with Smart LED lighting technology, video technology, sensor placement and Wi-Fi deployment. 
With a total of 38 lighting fixtures replaced and 12 video cameras equipped with analytic 
capability, this pilot project allows the City to start collecting and researching data to further 
prove the benefits of a City-wide street lighting and infrastructure re-haul. Using data collected 
from this pilot, we have determined the City can save over $370,000 in energy costs per year 
solely from lighting upgrades.  

  
 

State Street Smart Lighting Pilot 
 
 

 
 

Project Lead:  City of Schenectady 
Partnerships:  Public 
 
Roadmap Focus:   8/10   
Project Status:    

 
 
This project includes the replacement of 36 current HID lighting fixtures in the Downtown State 
Street area with Smart LED lighting technology, video technology, sensor placement and 
potential future Wi-Fi deployment. There will be a total of 14 lighting fixtures converted to 
intelligent node structures with integral camera systems utilizing similar analytic capability 
present on the Lower Union Street smart lights. The remaining fixtuǊŜǎ ǿƛƭƭ ōŜ άƭƛƎƘǘƎǊƛŘέ ƴƻŘŜǎ 
that incorporate technology which will monitor energy usage and control of lights. 
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Mont Pleasant Smart Lighting Pilot 
 

 
 

 
Project Lead:  City of Schenectady 
Partnerships:  Private and Public 
 
Roadmap Focus:   10/10   
Project Status:     

 
 
In coordination with a $1 million New York State Capital Project Award, the City of Schenectady 
will be installing its largest smart lighting layout to date. This project utilizes the same 
technology implemented on Lower Union Street, along with additional wireless capabilities for 
the Mont Pleasant area. This will support a neighborhood business corridor on Crane Street, 
improve public safety, enhance a major park development program in Orchard Park and will 
support school and youth programming at Pleasant Valley Elementary, Mont Pleasant Middle 
School and the new Boys and Girls Club.  
  

 

Mohawk Harbor Smart Lighting Deployment 
 
 

 
 

Project Lead:  Galesi Group 
Partnerships:  Private and Public 
 
Roadmap Focus:  8/10   
Project Status:    
 

 
Coordinating with the Galesi Group as part of the Rivers Casino & Resort Development Project, 
the City of Schenectady is working to expand smart lighting projects into new economic 
revitalization projects such as the Mohawk Harbor site. These smart lights will include much of 
the same technology seen on other smart lighting projects including adaptive LED lighting and 
sensor placement along with future potential of video nodes and Wi-Fi capabilities.  
 
 


