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City Energy Use [1] 
 

Total electricity use in 2020 ό¸¢5ύ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ Ƴŀƛƴ ŜƴŜǊƎȅ-using facilities has been slightly more 

than in January-October 2019, with the exception of the Police Department (PD), where electricity 

use decreased by about 3%. Gas use decreased in all facilities compared to last year. Costs vary based 

on market prices from month to month, so causes for differences can be difficult to pinpoint. Costs 

for powering City Hall decreased by 8% and the PD by 13%, while they increased for the WWTP by 

1%. The WWTP usually receives credits from our Bevis Hill site, which reduces the monthly cost of 

electricity to power the facility; however, due to transformer issues, that amount has not been 

subtracted from the WWTP bill since June 2020. 

 

 Electric (kWh) Gas (Therms) Costs ($) 

Year 2019 2020 2019 2020 2019 2020 

City Hall 246,000 259,520 26,154 22,359 $35,893  $32,854  

PD 823,600 801,200 18,524 18,349 $79,179  $68,989  

WWTP 2,956,706 3,282,236 38,256 31,536 $238,392  $240,475  

Totals 4,026,306 4,342,956 82,934 72,244 $353,464  $342,319  
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Waste & Recycling Collection [2] 

  
 

 
 

The total spent on waste and recycling collection has gone up slightly in 2020 so far, from a low of 

$86,163 in February to a high of $131,592 in July. However, as compared to January-October 2019, 

the city has spent 5% less in 2020 YTD. The decline in expenses shown in 2019 was a result of a new 

contract deal with the waste processing company, which lowered our solid waste rate by almost 50% 

starting in April 2019. 
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Waste and recycling collection totals 

went up in October 2020 as 

compared to October 2019. Waste 

collection increased by 6%, while 

recycling increased by 7%.  YTD 

waste collection increased by 7.5% 

and recycling increased 13% as 

compared to January-October 2019. 
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As compared to 2019, total electricity 

dispensed per month is not only more 

variable, but also has decreased slightly 

YTD.  The dip in usage was likely due to 

COVID-19 restrictions. Since many 

things have reopened, the City has 

dispensed only slightly less energy and 

accrued several kilograms fewer in 

GHG savings YTD than in January-

October 2019. 

City Services Data  

City Energy Use & 

Website Data  

 

Vehicle Fleet - Electric Vehicle (EV) Charging [3] 

 

 2019 2020 

Energy (kWh) 25,610 24,975 

GHG savings (kg) 10,756 10,490 

No. of Sessions 3,363 3,002 

 

 

 

 
 

 
Similar to 2019, the station in the Liberty Street parking lot station continues to be the most 

utilized YTD, followed by the station next to City Hall. The Central Park station has also gained 

popularity this year as compared to last, while the Upper Union lot is being used less. 
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Quick Stats (YTD) 

¶ Average Session Length: 12hrs 53min 

¶ Total Sessions: 3,002 

¶ Unique Drivers: 699 

¶ Dispensed Energy: 24,795 kWh 

¶ Average Cost to City (per month): $121 
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City Services Data  

Vehicle Maintenance & Fuel Transactions [4] 

  
The City pays Schenectady 

County fees associated with 

vehicle maintenance. From 

January-August 2020, the City 

spent $132,612 on actual 

maintenance to vehicles from all 

departments, with the average 

cost of about $16,575 per month. 

Fire and Police departments 

spend the most money on vehicle 

maintenance each month, with 

an average monthly cost of about $5,700 and $9,000, respectively. Schenectady County charged the 

City $144,998 in additional fees for vehicle maintenance in January-August 2020, for a total 

expenditure of $277,610 on vehicle maintenance. 
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City Services Data  

The largest amount of fuel is used by the Police Department, followed by the Waste and Fire 

departments. Across all departments, the City used 208,885 gallons of fuel for total expenditures of 

$301,930 between January and September 2020. 

 
 

 As compared to January-

September of previous years, 

the total fuel usage and 

expenditures are relatively similar, with the exception of 2019, where gas prices were higher and 

usage was also somewhat higher than previous years. In January-September 2020, total gallons 

pumped is down 17% and expenditures are down 41% from the same time period last year.  
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City Services Data  

Golf Revenue Reporting [5] 
 

 
 

Despite getting a slow start to the golf season due to the COVID outbreak, the golf course continues 

to be an important source of revenue for the city. In 2020 so far, scheduled tee times have brought in 

$518,129. Mid-morning through noon on Sundays and Saturdays are generally when the highest 

revenue is collected. Mondays and 6-7AM and 5-6PM are the lightest times for revenue collection. 

 

Similarly, Sundays and Saturdays are the most popular 

days to play, and more rounds are generally played 

between 7-11AM each day of the week. YTD, the total 

number of rounds played is 42,906. 
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Hour Revenue YTD Rounds YTD 

6AM $6,300 888 

7AM $28,751 4,274 

8AM $50,334 5,063 

9AM $61,297 5,300 

10AM $60,535 5,257 

11AM $61,406 4,931 

12PM $57,100 4,470 

1PM $51,769 3,842 

2PM $45,757 3,171 

3PM $41,711 2,576 

4PM $27,475 1,602 

5PM $20,873 1,178 

6PM $4,821 354 

Day Revenue YTD Rounds YTD 

Sunday $101,708 7,960 

Monday $51,213 4,736 

Tuesday $63,259 5,487 

Wednesday $64,498 5,448 

Thursday $66,667 5,807 

Friday $82,384 6,348 

Saturday $88,400 7,120 

TOTAL $518,129 42,906 
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City Services Data  

 
 

 

Revenue and rounds played vary by 

month, but both seem to have peaked in 

June 2020 and have leveled out since 

then*. In October, total revenue was 

$56,914 from a total of 4,764 rounds. The 

highest revenue generated and rounds 

played in 2020 so far were within the 

Non-Resident and Non-Resident Senior/Veteran price class. 
 

*The graph below shows the number of rounds multiplied by 10 so that the data could be plotted on the same axis. The labels below 

the data points show the actual number of rounds played per month. 
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City Services Data  
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The City also tracks overall net 

revenue and expenses (both fixed 

and variable) for the golf course 

through the Munis software system. 

As of October 1, 2020, actual 

revenue YTD was $997,367, expenses 

totaled $748,180 ($628,049 fixed and 

$120,131 variable), for a net profit of 

$249,187. Average daily fixed costs were $3,716, while variable costs were $711. As compared to 

January-September 2019, revenue is down by 6%, but expenses are down by 87%. As a result, net 

profits YTD are 94% higher than this time last year.  

 

 

 

 

Profits (revenue less expenses) were negative 

through April, but since the season began, they 

have steadily increased, and were greatest for the 

month of July. As the season comes to an end, 

profits have begun to decline. Revenue follows a 

similar trend, but expenses have been fairly 

consistent YTD, though they were lowest in 

January. 
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Quick Stats (YTD) 

¶ Unique Visitors: 251,594 

¶ Average Visit Duration: 2min 8sec 

¶ Top Visited Page: Waste Collection 

¶ Mode of Visitation: Smartphone (54%) 

¶ Primary Visitor Locations: 

Schenectady/Albany 

City Services Data  

 

Website Data [6] 

 

 

 

 

 

 

 

 

 

 

In 2020 so far, there are more total unique visitors to the website than there were in January-

October 2019, with nearly 25% more new people visiting the site this year than last. Most people 

now visit our site via smartphone (54%), but many visit via desktop computers as well (41%). 

Those who visit the site are also primarily located in Schenectady or Albany, and they spend an 

average of 2.1 minutes per visit. Top page views are consistent between September of this year 

and September of last year as well, with the exception of the COVID-19 page, since it did not exist 

in 2019. 
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City Services Data  

Citizen Request Tracker 

 

This month the Parks/SNAP Department received the most requests, with 11 total, followed by 

the Development Department, with 4 total. As a reminder, many requests are reassigned to the 

appropriate department after they are received, and their closing times will vary. As of the end of 

October 2020, 5/21 submitted requests were closed through the Request Tracker portal. 

Locations of all these requests are approximated in the map below, provided by Civic Plus. YTD 

269 requests have been submitted by residents, which is much less than in previous years. 
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City Services Data  

Engineering Capital Projects [7] 
 

In Design 

 

Project Name Project Description Notes 
Active 

Budget ($M) 

PIN 1758.00 - Erie 
Blvd/Nott St. 
Intersection Imp. 

Continuation of the 2016 Federal Aid project. New overhead sign 
under review by DOT 

- 

PIN 1758.95 - Kings 
Road over CSX 
Replacement 

A Federal Aid project to replace the existing three 
span Kings Road Bridge with a new single span 
structure. Work includes the installation of a 
sidewalk on the north side of the structure and will 
include shoulders wide enough for bicycles.  

Design Report under 
review by NYSDOT, 
Construction Spring 
2021 

3.851 

PIN 1760.57 - 
Brandywine Avenue, 
State St. to I-890 

A Federal Aid project to improve pedestrian 
accomodations and increase safety along 
Brandywine Avenue between State Street and 
Interstate 890. 

Design Report under 
review by NYSDOT, 
Construction Spring 
2022 

1.660 

PIN 1760.57 - Rosa 
Road, Wendell Ave. 
and Nott St. 

A Federal Aid project to improve pedestrian safety at 
the five legged intersection of Rosa Road, Nott 
Street and Wendell Avenue. 

Design Report under 
review by NYSDOT, 
Construction Spring 
2023 

0.400 

PIN 1760.95 - 
Pedestrian Safety 
Action Plan (DOT) 

A Federal Aid project to upgrade select signals in the 
downtown neighborhood. Upgrades will include 
pedestrian heads, push buttons and ADA ramps 
were required. 

Design Report under 
review by NYSDOT, 
Construction Spring 
2024 

1.055 

South 
Church/Railroad 
Street 
Improvements 

Complete street redesign of South Church Street 
between Fuller and State St 

Survey Completed by 
Maser 

TBD 

PIN 1761.18 - Francis 
Avenue over I-890 

A Federal Aid preservation project to replace the 
existing concrete deck and sidewalk on the Francis 
Avenue bridge over Interstate 890. 

Design Report under 
review by NYSDOT, 
Construction Spring 
2025 

3.459 

Stormline 
installation, 
Wyoming, Lancaster, 
Grenocide 

Installation of a stormline on Wyoming Avenue to 
Oneida Street with additional connections made to 
Lancaster and Grenocide. 

Preliminary Design 
complete, peer review 
to be performed by 
consultant to verify 
pipe sizes. 

0.900 

Pleasant Valley Park 
Improvements 

Improvements to Pleasant Valley Park, including 
curbing, topsoil, seed and parking area. 

Law has been 
contacted regarding 
agreements with the 
SCSD. 

0.250 
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City Services Data  

Citywide GIS 
Initiative 

Evaluation and creation of a Citywide GIS program 
built from the ground up with existing City mapping, 
publicly available data and as builts.  

Draft report submitted 
by consultant. City to 
review and provide 
comments regarding 
goals and objectives for 
Phase I in preparation 
for Phase II. 

0.100 

PIN 1760.42 - 
Broadway, 4th to 
Weaver St. 

A Federal Aid project to mills and pave Broadway 
between 4th and Weaver Street. This work will 
include the upgrade of handicap ramps and 
pedestrian accomodations. 

Design Report under 
review by NYSDOT, 
Construction Spring 
2021 

1.209 

SAM #9330 -Police 
Pistol Range (DASNY) 

A State funded project to renovate the existing 
indoor firing range at the Schenectady Police 
Department. Project includes lead and asbestos 
abatement. 

Abatement complete, 
HVAC & Range Vendor 
TBD 

0.450 

Nott & McClellan 
Traffic Signal 
Improvements 

Installation of pedestrian accomodations such as 
push buttons and ped heads at this existing signal. 

City comments sent to 
B&L for incorporation 
into plan set. Work to 
be included in 2021 
City Paving Program. 

  

CFA #TBD - Orchard 
Park 
 

CFA funded project for improvements to the park, 
including a walkway, playground equipment, picnic 
tables and grills. 
 

Design and bid 
documents complete. 
Project to be bid week 
of November 9th. 
Construction 
anticpated beginning of 
2021. 

0.355 

 

Under Construction 

 

Central Park Rose 
Garden Stairs 

Rehabilitation of the existing concrete and stone 
stairs within the Central Park Rose Garden. 

Work to be completed 
by end of November.  

0.15 

Replacement of City 
Hall Roof 

Replacement of existing built up roof at City Hall. Main roof replacement 
completed w/e 
10/16/20. Gutter 
design found to be 
inadequate, new design 
was investigated, 
proposed and accepted 
by City. 

0.500 

Congress Street 
Bridge Repairs 

Structural evaluation and design of repairs to the 
Congress Street Bridge. Focus on steel repairs and 
joint replacement. 

TCBR has completed 
the replacement of the 
bridge joints. Steel 
repairs are pending. 
 

0.100 



 
 

14 

2020 CDBG 
Improvement 
Program 

Sidewalk improvements around Jerry Burrell Park 
and select areas. Lincoln Ave. (Craig-Steuben) 

Work attempting to be 
awarded as change 
order to Luizzi Paving 
contract. 

0.500 

SAM #7148 - Fire 
Station 3 
Improvements 
(DASNY) 

Renovations and improvements to the existing fire 
station 3 facility. 

Project Under 
Construction 

0.430 

"A" Diamond 
Improvements - 
Phase II 

Installation of dugouts, bullpens, flagpole and 
scoreboard 

Work to begin 
11/9/2020, complete 
spring 2021 

0.400 

Erie Blvd Rail Bridge 
Lighting 

Installation of decorative lighting on Amtrak's truss 
bridge over Erie Blvd. 

Final commissioning to 
take place 11/10/2020 

0.120 

30" Force Main Installation of a new 30" sanitary force main from 
the new North Ferry sanitary pump station to the 
City's waste water treatment plant on Anthony 
Street. 

  

Waste Water 
Treatment Plant 
Improvements 

Improvements to the waste water treatment plant 
on Anthony Street. Improvements include 
replacement of the 100 year old primary settling 
tanks, new aeration blowers and digester roof. 

  

North Ferry Pump 
Station Replacement 

Replacement of the existing North Ferry sanitary 
pump station. The new station will be smaller and 
flood resistant capable of pumping via the new force 
main to the waste water treatment plant on 
Anthony Street. 
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Fire Department [8] 
 

Call Data 

 

 

 

 

 

 

The total number of phone calls YTD has decreased about 6% as compared to January-October of 

last year. This decrease was primarily driven by the lower number of medical calls, since there 

were 9% fewer medical calls this September than there were in September 2019. The number of 

calls other than medical calls (Fire, Hazardous Conditions, Rescue) was about the same this year 

as compared to last year. 

 

  
 

The ratio of medical to non-medical calls was about the same in January-October 2020 as is 

generally expected based on call trends over the past three years. 
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Locations of Fire Department phone calls in October 2020 were consistent with previous years, as 

well as phone call data year-to-date. Hotspots tend to be in Hamilton Hill and Downtown 

neighborhoods, with a lesser, but still prominent concentration of calls coming from the Mont 

Pleasant and Central State neighborhoods. Similar trends were also observed in 2019 and 2018. 

 

Police Department [9] 

 

Call Data 

 

Total calls YTD have decreased about 8.7% as compared to the 67,392 calls the Police Department 

received in January-October 2019. The largest number of calls in 2020 so far fell in the Get a 

Report category, followed by Domestic Dispute and Traffic Stop. These top call categories are 

ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ƭŀǎǘ ȅŜŀǊΩǎ Řŀǘŀ ŀƴŘ ƭŀǎǘ ƳƻƴǘƘΩǎ ŀǎ ǿŜƭƭΤ ƘƻǿŜǾŜǊΣ Traffic Stop and Property 

Check calls have been lower this year so far than they were in January-October 2019. Calls in 

October 2020 in particular were primarily Get a Report and Traffic Stop calls. The total number of 

calls in September 2020 was 10% less than in October 2019. 

Public Safety Data  

911 Call Hotspots 

October 2020 

911 Call Hotspots 

2020 YTD 



 
 

17 

 

Type 2019 (Jan-Oct) 2020 (YTD) 

Get a Report 3,892 4,526 

Domestic Dispute 3,911 4,116 

Traffic Stop 5,877 3,636 

Property Check 4,871 3,546 

Check A Subject 3,354 3,052 

 

The ratio of citizen to officer initiated calls was 3:7 in October 2020, which differs from previous 

years, where the ratio is generally closer to 6:4. The change could possibly be attributed to a 

larger number of citizens remaining at home due to COVID-19 restrictions. This year to date there 

were far fewer officer-initiated calls as compared to January-October of last year (-34%), despite 

the increase in citizen-initiated calls (+7.4%). 

 

  
 

Crime Data 

 

As the CompStat report below (issued November 4, 2020) indicates, the overall Part I (PI) Crime 

rate is down 28.5% this month as compared to last year. Compared to the 5 year average, the 

crime rate is down 18.2% YTD. In October 2020 there was a notable reduction in rapes (-100%), 

robberies (-54.5%), and larcenies (-42.2%), while there was an increase in assaults (+62.5%) and 

motor vehicle thefts (+25%), as compared to October 2019. As compared to the 5-year average, 

all PI crimes are down, with the exception of assaults and murders. 
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Locations of Part I (PI) Crimes in October 2020 were consistent with previous years, as well as PI 

Crimes data year-to-date. Hotspots tend to be in Hamilton Hill/Vale, Mont Pleasant, and 

Downtown neighborhoods. Similar locational trends were also observed for PI Crimes in 2019 and 

2018. That said, hotspots for October 2020 were less prominent than usual in Mont Pleasant and 

Downtown. 

 

 
 

PI Crime Hotspots 

October 2020 

PI Crime Hotspots 

2020 YTD 
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Parking Enforcement 

 

Under the new scofflaw regulations, those delinquent in vehicle fines were entered into our 

License Plate Reader (LPR) system, so violators could more easily be prosecuted. New revenue 

YTD, which was not realized in previous years, totaled approximately $74,900 as of November 1, 

2020. The higest total revenue so far was collected in Febrary 2020. October 2020 revenue was 

up 113% from last month. 

 

 
 

Total unpaid parking tickets, continuing from previous years, amounts to just over $3.8 million 

YTD. This October, there were 1,183 tickets total, 36 of which were manual and 1,147 of which 

were handheld. The majority of tickets were paid, for a total of $41,940 in revenue, but 

reductions and dismissals totaled about $11,000. 
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Most DMV fines collected YTD have come 

from other traffic enforcement activity (NET), 

ŀǎ ƻǇǇƻǎŜŘ ǘƻ 5²LΩǎ ƻǊ ŎƻƳƳŜǊŎƛŀƭ ǾŜƘƛŎƭŜ 

inspections (DOT). Total DMV fines amount to 

over $105,000 as of August 1, 2020. Total fines 

dropped in April ς May, but have increased 

since COVID restrictions has lessened. 

Revenue overall is less than last year.  

  
 

The number of tickets issued and total revenue was relatively consistent with previous 

months YTD, with the exception of March and April. There was a low number of tickets issued 

in March due to COVID-19 restrictions reducing local travel and visitation, and a higher 

number of lower-fee tickets issued in April, resulting in less revenue than previous months. 
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Receipts ς Liens & Tax Delinquency [10] 

 

2018 & 2019 Liens Update 

 

As of November 1, 2020, total 2018 liens, including interest, amount to $1.48 million, with an 

average of $2,914 due per bill. The overall amount due is slightly less, while the average is the 

slightly more, than last month. Total 2019 liens with interest are now $3.7 million, with an 

average of $2,562 due per bill. This total represents a 4% reduction from last month, primarily 

attributed to citizens paying school taxes. A larger proportion of both 2018 and 2019 liens are 

attributed to city taxes than to school taxes. 

 

Year Total Average City Tax School Tax 

2018 $1.48 million $2,914 $908,688 $571,666 

2019 $3.7 million $2,562 $2.2 million $1.5 million 

 

2020 Tax Delinquency 

 

Total tax delinquency for all quarters is $9.1 million as of November 1, 2020. The average amount 

due is about $1,700. This total is about 49% higher than the delinquency total at the start of last 

month. 

 

As indicated on the map below, delinquency and 2018/2019 liens are widespread. The Mont 

Pleasant and Northside neighborhoods had the highest number of tax delinquent properties; 

however, expressed as a percentage of total parcels, Downtown, Eastern Avenue, and Hamilton 

Hill/Vale neighborhoods had the highest concentration delinquent parcels. 
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Neighborhood % 2018 Liens % 2019 Liens % Delinquent 

2020 Q4 

% That Owe in all 

3 Time Periods 

Downtown 3.14 4.55 20.13 2.81 

Northside 2.82 5.68 16.50 2.59 

Hamilton Hill & Vale 1.91 5.44 26.81 1.62 

Eastern Avenue 1.88 6.25 22.42 1.59 

Mont Pleasant 1.72 5.63 19.81 1.52 

Central State 1.64 5.14 21.95 1.13 

Woodlawn 1.19 3.45 16.11 0.98 

Bellevue 1.18 3.61 17.10 1.05 

Union Street 0.69 2.44 12.83 0.62 

Stockade 0.48 1.68 14.87 0.24 

  

 

2018 & 2019 Liens 

4th Quarter Delinquency  

October 2020 
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Property Information  

285 parcels have both 2018 and 2019 

liens, and are also delinquent in 2020 

taxes as of November 1, 2020. Parcel 

locations are shown in the map to the 

left. If expressed as a proportion of total 

parcels in each neighborhood, the 

Downtown and Northside 

neighborhoods have the most parcels 

with both 2018/2019 liens and tax 

delinquency for all four quarters. This is 

also consistent with locational data YTD. 

The number of parcels with tax 

delinquency varies significantly for the 

2020 tax year, but has consistently been 

decreasing for all other tax years. 

Currently, 18.5% of all parcels in the City 

are delinquent on 2020 taxes, 4.5% have 

2019 liens, and 1.6% have 2018 liens. 

Those with 2018 liens will go through the 

foreclosure process this year. As of 

November 1, 2020, that could be a total 

of 331 parcels slated for foreclosure. 
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Code Enforcement [11] 
 

Violations & Complaints 

This month there were a total of 404 violations and 314 complaints, 9 of which were orders to 

vacate (OTV). These numbers are somewhat similar to October 2019 and last month. Violations 

YTD have increased nearly 24% and complaints have decreased 15% as compared to January ς 

November of last year. 
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Property Information  

The Mont Pleasant and Woodlawn 

neighborhoods had the most 

complaints and violations. Expressed 

as a percentage of total parcels per 

neighborhood, however, Hamilton 

Hill/Vale and the Stockade 

neighborhoods ranked highest. 


