Prepared for Mayor Gary McCarthy
By Heather A. Ipsen

City of Schenectady
By the Numbers




Table of Contents

City Services Data

1 CityEnergy Use & Waste Collection p.2-3

1 Vehicle Fleet/EV charging p.4-6

1 Golf Revenue Reporting p.7-9

1 Website Data p.1011

1 Engineering Capital Projects -12
PublicSafety Data

9 Fire Dept. p.1516

9 Police Depit. p.17-20
Property Information

1 Receipts p.21-23

1 Code Enforcement p.24-25

91 Property Sales/Ownership p.26-28

1 Demolitions p.29
Data Sources

1 All Report Sources p.30




City Services Data

City Energy Be[1]

Total electricity use in 2020 , ¢ 5 0

T 2 NJ K S -uding fadlitzs hasrbeeslightlySn6rs NH &

than in JanuarnOctobe 2019, with the exception of the Police Department (PD), whereraléy

use decreased by abou®@ Gas usdecreased in all facilities compared to last y€awsts vary based
on market prices fronmonth to month, so causes for differences candii#cult to pinpoint Costs

for poweringCity Haldecreased by 8% arile PDby 13%,while they increased fahe WWTPby

1% The WWTRisually receives credits from our Bevis Hill,siich reduces the monthly cost of
electricity to power the facilityhowever, due to transformer issues, that amount has not been
subtraded fromthe WWTP bill since June 2020.

Electric (kwWh)

Gas (Therms)

City Hall 246,000 259,520 26,154 22,359 $35,893 $32,854
PD 823,600 801,200 18,524 18,349 $79,179 $68,989
WWTP 2,956,706 3,282,236 38,256 31,536 $238,392 $240,475
Totals 4,026,306 4,342,956 82,934 72,244 $353,464 $342,319
Electricity Use (kWh) Gas Use (Therms)
JanOct. 2019 vs. 2020 JanOct. 2019 vs. 2020
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Waste & Recycling Collectigay

Waste & Recycling Tonnages
JanOct. 2019 vs. 2020

30000 Waste and recycling collection totals
25000 22,740 24,451 went up inOctober 2020 as
20000 compared to Octobe2019.Waste
15000 collection increased by%, while
recycling increaselly ®o. YTD
10000 waste collection increased by 7.5%
5000 2,147 2434 and recycling increased 13% as
0 _— compared to Januar@ctober2019.
Reycling Waste
= 2019 m2020

Total Cost of Waste & Recycling
JanQOct. 2019 vs. 2020

$180,000 $166,059

$160,000 $148,257
l 131,592

$140,000 858 $122,128 $121,628 $128.580 © $118,290 125893 $120 888

$120,000 $106,119 $106,810

$100,000 $86,163 $113,201 $117,500 109286 $118,282 $113,587
$80,000 $112,711 $104,910
$60,000
$40,000
$20,000

$0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
—e—2019 2020

The total spent on waste and recycling collection has gone up sligl&@2i so far, from a low of

$86,163 in February to a high of $131,592 in Jtlgwever, as compared to Janu&gtober 2019,

the city has spent% less in 2020 YTD. The decline in expenses shown in 2019 was a result of a new
contract deal with the waste paessing company, which lowered our solid waste rate bysira0%
starting in April 2019.



City Services Data

Vehicle Fleet Electric Vehicle (EV) Chargifsy
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Average Session Lengft2hrs 53min
Total Sessions: 3,002

UniqueDrivers: 699

Dispensed Energy: 24,795 kWh
Average Cost to City (per month): $12

Energy Dispsensed (kWh) per Month
JanOct 2019 vs. 2020

0—.—,—0—/—.\".

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

——2019 2020

2019 2020

Energy (kWh) 25,610 24,975
GHG savings (kg 10,756 10,490
No. of Sessions 3,363 3,002

As compared t@019 total electricity
dispensedoer monthis notonly more
variable, but &o has decreased slightl
YTD.The dip in usage was likely due t
COVIBL9 restrictions. Since many
things have reopened, the City has
dispensed only slightly less energy an
accrued several kilograms fewer in
GHG savings YTD thia January
October 2019.

Public Station Usage (kWh)

JanOct 2019 vs. 2020

LIBERTY-YATES UPPER UNION LOT CITY HALL

m 2019 = 2020

CENTRAL PARK ERIE BLVD

Similar to 2019,he station in the Liberty Street parking &tation continuesto be the most
utilized YTDfollowed by the station next to City Hallhe Central Park station halsogained
popularty this yearas compared to laswhile the Upper Union lot is being used less



City Services Data

Vehicle Maintenance Fuel Transactiongt]

Vehicle Costs (All Departments) and Extra Costs

by Month 2020
Total Costs
$30,000 JanAug2020

$20,849 $18,608 Maintenance

17,943
$20,000 $17,76 $l7,l78A $l7'44%16,736$18'477 (A” DeptS) $132,612
—-—— 5202 Additional
siereT $16,365 $17,390 Count $144,998
$10,000 $15,053° 00> $16,313 $13,972 (County)
$13,634 TOTAL $277.610

Jan Feb Mar Apr May Jun Jul Aug

The City paySchenectady
Countyfees associated with
vehiclemaintenance. Fnm
JanuaryAugust2020, the City
spent$132,612 on actual $10.000

maintenance to vehicles from all
departments, with the averag $5,000
cost of about $16,57per month. N _ . I
J Feb  Mar Apr May Jun Jul Aug

Fire and Police departments
spend the most money on vehicle
maintenance each month, with
anaverage monthly cost of about $5,700 and $0respectivelySchenectdy County charged the
City $144,998n additional fees for vable maintenancen JanuaryAugust2020, for a total
expenditure of$277,610 on vehicle maintenance

Departmental Vehicle Costs ($) by Month 2020
-Top Expenditures

$15,000

an

Fire mPolice m Utilities mParks

Additional Charges from Schenectady CountyJidr2020

$35,000 $29.351 $31,398 $30,587
$30,000 $24,197

$25,000
$20,000

$15,000

10,000 $6,475
¥ $3,752

$5,000 $168 g $1,126 $129  $74 .

$O —
Benefits OT BenefitDisposables Parts Stockrm  Stockrm OT StockrnOT Stockrm Project Fixed  Fixed O/H
Markup Labor Benefits Labor Benefits ~ Admin Facility Debt Costs

$17,741



City Services Data

The largest amourof fuel is used by the Police Department, followed by the Waste and Fire
departments. Across all departmts, the City use@08,885gallons of fuefor total expenditures of
$301,930etween January an8eptember202Q

Fuel Expenditures ($) and Gallons Used by Dept.

2020 YTD
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m Gallons m Expenditures
2017 2018 AONRS) 2020 As compared to January

Gallons 245,311 148,823 251,050 208,885 Sepemberof previous years,

Expenditures $422,144 $302,788 $512,951 $301,930 the total fuel usage and

expenditures are relatively similar, with the exception of 2019, where gas priceshiggrerand
usage was also somewhat hagtthan previous yeardn JanuarySeptember2020,total gallons
pumped is dowrl7% and expenditures are downldb from the same time period last year.

Fuel Expenditures ($) and Gallons Used by Year

JanSept.
600,000 $512,951
500,000 $422,144
400,000 $302,788 21 050 $301,930
245,311 :
300,000 208.885
200,000 148,823
— _
0
2017 2018 2019 2020

H Gallons m Expenditures



City Services Data

Golf Revenue Reporting]
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Revenue ($) by Hour by Day Ai®itt 2020
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AM AM PM PM PM AM PM PM PM AM AM PM PM AM AM PM PMAM AM PM PM AM AM PM PM AM AM PM PM PM
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Despite getting a slow start to the golf season due to the COVID outbreak, the golf course continues
to be an important source atvenue for the city. In 2020 so far, scheduled tee times have brought in
$518,129 Mid-morning through noon on Sundays and Saturdays are generally when the highest
revenue is collected. Mondays ane/®&Mand 56PMare the lightest times for revenue colkgmn.

Hour Revenue YTD Rounds YTD Similarly, Sundayand Saturdays are the most popular

7AM
8AM
9AM
10AM
11AM
12PM
1PM
2PM
3PM
4PM
5PM
6PM

$6,300
$28,751
$50,334
$61,297
$60,535
$61,406
$57,100
$51,769
$45,757
$41,711
$27,475
$20,873

$4,821

ggg days to play, and more rounds are generally played
4,274 between 711AM each day of the week. YTD, theafot
5,063 number of rounds played is 42,906

5,300
5,257 DEY Revenue YTD  Rounds YTD
4,931 Sunday $101,708 7,960
4,470 Monday $51,213 4,736
3,842 Tuesday $63,259 5,487
3,171 Wednesday $64,498 5,448
2576 Thursday $66,667 5,807
1.602 Friday $82,384 6,348
1,178 Saturday $88,400 7,120
354 TOTAL $518,129 42,906



City Services Data

Rounds by Hour by Day Apaitt 2020
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Revenue and rounds played vary by Price Class RevenueYTD RoundsYTD

month, but both seem to have peaked in Season Pass Holder =#20:00 7,987

, Junior $4,017 479
June 2020 andave leveled out since Resident SfVeteran $54 817 4.849
then+. In October total revenue was Resident $69’574 51260
$56,914from atotal of 4,764rounds.The Non-Resident SfVeteran $177,575 12,191
highest revenugeneratedand rounds Non-Resident $212.166 12,540

played in 202Go0 far were within the
Non-Resident and No#Resident Senior/Veteraprice class

*The graph belovwshows the number of roundsultiplied by10 so that the data could bplotted on the same axis. The labels below
the data points show the actual number of rourglayed per month

Revenue ($) and Rounds (x10) Played by Month YTD

120,000 $113,288
100,000 $88,612 $83,219 $83,727 $88,611
80,000
—— $56,914
60,000 70,350 72,650
40,000 47,640
20,000 - $3,756
3,720
0
Apr May Jun Jul Aug Sep Oct

=@=—Rounds (x10) Revenue ($)



City Services Data

The City also tracksverallnet JanAug Comparison 2019 2020
revenue and expenses (both fixed Revenue $1,063,792  $997,367
and variable¥or the golf course Expenses $935,540  $748,180
through theMunis software system. Fixed Expenses $739,936  $628,049
As ofOctoberl, 20D, actual Variable Expenses $195,604  $120,131
revenue YTD wa97,367, expenses Daily Fixed Avg. (210 Days) $4,378 $3,716
totaled $748,180 ($628,049 fixed anHDa"y Variable Avg. (210 Days $1,157 $711
’ ’ NET PROFIT $128,252  $249,187

$120,131variabk), for a net profit of
$249,17. Averge daily fixed costs were $3,7Mhile variable costs were $11As compared to

JanuarySeptember 2019, revenue is down by 6%, but expenses are dowrthy/&7aesult, net
profits YTD are 34 higher than this time last year.

Revenue, Expenses (Fixed & Variable) by Year

JanSept.
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
% ] ] ] -
2017 2018 2019 2020

H Revenue M Expenses mFixed Expenses m Variable Expenses

Net Profit (Expenses + Revenue)
2020 YTD

, _ $200,000
Profits(revenue less expensesgre negative

through April, but since the season began, they $150,000
have steadily increased, and were greatest for theSBl 00,000
month of JulyAs the season comes to an end,

profits have begun to declin®evenue follows a  $50,000
similar trend, lut expenses have been fairly 50
consistent YTD, though they were lowest in J
January. -$50,000

Feb Mar Apy May Jun Jul Aug Sep

-$100,000
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City Services Data

Website Datgs]

Top Page Visits PAONRY) 2020

1 Unique Visitors251,594 (Octobe) _
1 Average Visit Duratior2min 8sec biesis Colisotion 2285, 194
- V9 ted PagVaste Collect Tax Payments 1,897 2,592
op Visited Pagé&Vaste Collection .
i p VIS - g ! Police Dept. 2,427 2,219
1 Mode of VisitationSmartphone (54%)
Pri Visitor L o COVIBP19 Info 0O 1,566
1 Primary Visitor Locations: City Clerk 1174 1.267

Schenectady/Albany

In 2020 so farthere are more total unique visitors to the website than there were imudey-
October 2019, with nearly 25 morenew people visiting the sitéhis year than last. Most people
now \isit our site via srartphone (%1%), but manyisit via desktop computers asell (41%).
Those who visit the site are also primarily located in Schenectady or Allrashyhey spendn
average of 2L minutes per visitTop pageriews ae consistent betwee Septemberof this year
and Septemberof lastyearas well, with the exceptn ofthe COVIEL9 pagesince it did not exist

in 2019
Unique Visitors by Month
JanOct 2019 vs. 2020
45000 38,423
40000
2(5)888 25033 o
25,289 ; 25,060
25000 22620 0 ey 23,890 22,642
18,526 '

15000 6 18,829 19,079 18,987 ' 18,132 17 417 18,359
5000

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

—0—2019 2020



City Services Data

11

This month thedParks/SNAP Departmergceived the most requests, withl total, followed by

the Development Department, with tbtal. As a reminder, many requests are reassigned to the
appropriate departmentfter they are received, and their closing timeglwary. As of the et of
October2020,5/21 submittedrequests were closed through the Request Tracker portal.
Locations dall these requests are approximated in the map below, provided by CivicYHIDs.
269 requests have been submitted by residenthich is much less than in previous years

Department  New Requests

Parks/SNAP 11
Development 4
Police/Fire 3
Engineering 2
Utilities 1
Total 21
500
400 365
300
200
100
0

2017

Citizen Request Tracker® - Map of all Requests

Map

Scotia

\A4

Rotterdam

Google

Satellite

Unio
550 Schenectad, @ @
o

Central Park e
Schenectady
@xpu\ Golf Crs
550 7
=~/ e Stadium Golf Club

Requests by Year

411
I ]

2018

JanOct

263

2019 2020



City Services Data

Engineering Capital Projects

: . . Active
Project Name Project Description Notes Budget ($M)
PIN 1758.00 Erie Continuation of the 2016&ederal Aid project. New overhead sign -
Blvd/Nott St. under review by DOT

Intersection Imp.
PIN 1758.95Kings A Federal Aid project to replace the existing three Design Report under = 3.851
Road over CSX span Kings Road Bridge with a new single span  review by NYSDOT,
Replacement structure. Work includes the installation of a Construction Spring

sidewalk on the north side of the structure and will 2021

include shoulders wide enough for bicycles.

PIN 1760.57 A Federal Aid project to improyeedestrian Design Report under  1.660
Brandywine Avenue, accomodations and increase safety along review by NYSDOT,
State St. to-B90 Brandywine Avenue between State Street and Construction Spring

Interstate 890. 2022

PIN 1760.57Rosa = A Federal Aid project tamprove pedestrian safety a Design Report under = 0.400
Road, Wendell Ave. the five legged intersection of Rosa Road, Nott review by NYSDOT,

and Nott St. Street and Wendell Avenue. Construction Spring
2023
PIN 1760.95 A Federal Aid project to upgradelect signals in the Design Report under  1.055

Pedestrian Safety = downtown neighborhood. Upgrades will include review by NYSDOT,
Action Plan (DOT)  pedestrian heads, push buttons and ADA ramps  Construction Spring

were required. 2024
South Complete streetedesign of South Church Street =~ Survey Completed by = TBD
Church/Railroad between Fuller and State St Maser
Street
Improvements

PIN 1761.18 Francis A Federal Aid preservation project to replace the Design Report under  3.459
Avenue over-B90 existing concrete deck and sidewalk on the Franci: review by NYSDOT,

Avenue bridge over Intstate 890. Construction Spring

2025
Stormline Installation of a stormline on Wyoming Avenue to  Preliminary Design 0.900
installation, Oneida Street with additional connections made tc complete, peer review
Wyoming, Lancaster Lancaster anérenocide. to be performed by
Grenocide consultant to verify

pipe sizes.
Pleasant Valley Park Improvements to Pleasant Valley Park, including Law has been 0.250
Improvements curbing, topsoil, seed and parking area. contactedregarding

agreements with the
SCSD.
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Citywide GIS Evaluation and creation of a Citywide GIS progran Draft report submitted = 0.100
Initiative built from the ground up with existing City mappin¢ by consultant. City to
publicly available data and as builts. review and provide

comments regarding
goals and obijectives fol
Phase | in preparation

for Phase II.
PIN 1760.42 A Federal Aid project to mills and pave Broadway Design Report under  1.209
Broadway, 4th to between 4th and Weaver Street. This work will review by NSDOT,
Weaver St. include theupgrade of handicap ramps and Construction Spring
pedestrian accomodations. 2021
SAM #9330Police = A State funded project to renovate the existing Abatement complete, = 0.450
Pistol Range (DASN' indoor firing range at the SchenectaBglice HVAC & Range Vendol
Department. Project includes lead and asbestos = TBD
abatement.
Nott & McClellan Installation of pedestrian accomodations such as = City comments sent to
Traffic Signal push buttons and ped heads at this existsignal. B&L for incorporation
Improvements into plan set. Work to
be included in 2021
City Paving Program.
CFA #TBBbOrchard = CFA funded project for improvements to the park, Design and bid 0.355
Park including a walkway, playground equipment, picnic documents complete.
tables andgrills. Project to be bid week
of November 9th.
Construction
anticpated beginning of
2021
Central Park Rose = Rehabilitation of the existing concrete astbne Work to be completed = 0.15
Garden Stairs stairs within the Central Park Rose Garden. by end of November.

Replacement of City Replacement of existing built up roof at City Hall. = Main roof replacement 0.500
Hall Roof completed w/e
10/16/20. Gutter
design found to be
inadequate, new desigr
was investigated,
proposed and acceptec

by City.
Congress Street Structural evaluation and design of repairs to the TCBR has completed = 0.100
Bridge Repairs Congress Street Bridge. Focus on steel repairs an the replacement of the
joint replacement. bridge joints. Steel

repairs are pending.



2020 CDBG
Improvement
Program

SAM #7148 Fire
Station 3
Improvements
(DASNY)

"A" Diamond
Improvements-
Phase I

Erie Blvd Rail Bridge
Lighting

30" Force Main

Waste Water
Treatment Plant
Improvements

North Ferry Pump
Station Replacement

Sidewalk improvements around Jerry Burrell Park Work attempting to be

and select areas. Lincoln Ave. (Ciaiguben) awarded as change
order to Luizzi Paving
contract.

Renovations and improvements to the existing fire Project Under

station 3 facility. Construction

Installation of dugouts, bullpens, flagpole and Work to begin

scoreboard 11/9/2020, complete
spring 2021

0.500

0.430

0.400

Installation of decorative lighting on Amtrak's truss Final commissioning to 0.120

bridge over Erie Blvd. take place 11/10/2020

Installation of anew 30" sanitary force main from
the new North Ferry sanitary pump station to the
City's waste water treatment plant on Anthony
Street.

Improvements to the waste water treatment plant
on Anthony Streetlmprovements include
replacement of the 100 year old primary settling
tanks, new aeration blowers and digester roof.
Replacement of the existing North Ferry sanitary
pump station. The new station will be smaller and
flood resistant capable of pumping via the new fort
main to the waste water treatment plant on
Anthony Street.

14
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Public Safety Data

Fire Departments]

Year Medical Fire, Rescue, Hazardou Total
Conditions (YTD)
2019 10,897 4,631 15,558
2020 9,930 4,656 14,643

The total number ophone calls YTD has decreasdxbut 8% as compared to JanuaBctober of
last year. This decrease was primarily driven by the lower numbmedical callssince there
were Pofewer medical calls thiSeptembethan there were irSeptember2019. The number of
calls other than medical calls (Fire, Hazardous Conditions, Regasi@bout the saméhis year
as compared to last year

Total Calls Call Ratio 2020 YTD
JanOct 2019 vs. 2020

1800
1600 M
B

1400 \
1200
1000
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400

200

Jan Feb Mar Apr May Jun Jul Aug Sept Oct = Medical

—=—2019 2020 Fire/Rescue/Hazardous Conditions

The ratio of medical to nomedial calls was about the same danuaryOctober2020 as is
generally expected based @all trends over the past three years.
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911 Call Hotspots
2020 YTD

911 Call Hotspots
October2020

Locations of Fire Department phone call©ictober2020 were consistent with previous years, as
well as phone call data ye#w-date. Hotspots tend to be in Hamilton Hill and Downtown
neighborhoods, with a lesser, butitprominent concentration of caloming from the Mont
Pleasantand Central Stateeighborhood. Similar trends were also observed in 2019 and 2018.

Police Department9]

Total calls YTD have decreasdxbut 8. 26 as compaieto the 67,392 alls the Police Depianent

receivedin JanuaryOctdber 2019. The largest numbeif calls in 2020 so fdell in theGet a
Reportcategory, followed bypomestic Disputand Traffic Stop These top call categories are
O2yaAraidasSyd eAGK 1 ad &SI NDa TreficBtop andBfdperty | G Y2y
Checkcallshave beeriower this yearso far thanthey were in Januarctaoer 2019.Calls in

October2020 in particular were primayilGet a Reporand Traffic Stopralls. Thedtal number of

callsin September 2020 was ¥Wless than i©ctdber 2019.



Public Safety Data

Type 2019(JanOct) 2020 (YTD)
Get a Report 3,892 4,526
Domestic Dispute 3,911 4,116
Traffic Stop 5,877 3,636
Property Check 4,871 3,546
Check A Subject 3,354 3,052

The ratio of citizen to officanitiated calls vas 3:7in Odober 2020, whichdiffers fromprevious
years where the ratio is generally closer to 6¥%he change could possibly be attributed to a
larger number of citizens remaining at home due to CGM DPestrictionsThis year to datéhere
were far fewer officetinitiated cdls as compareda JanuaryOctdoer of last year-34%), despite
the increase in citizetinitiated calls (¥.4%).

Officer vs. Citizen Initiated Calls Officer vs. Citizen Initiated Calls
October 2020 JanOct. 2019 vs. 2020

50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

Officer Citizen

m Officer = Citizen m 2019 m 2020

As the CompStatport below (issuedNovember 4 2020) indicates, the overall PaiAl) @me
rate isdown 285%this monthas compared to last year. Compared to the 5 yearage, the
crime rate is dowrl8.26YTDIn October2020there wasa notablereduction inrapes £100%),
robberies {54.5%) and larcenieg-42.26), whilethere wasanincrease irassaultg+62.%%6)and
motor vehicle thefts (+25%s compared to Octob&019 As compared to the fyear average,
all PI crimes are downvith the exception of assaults and murders

17
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PART | CRIME WEEK 28 DAY PERIOD YEAR TO DATE
. This Yr .

‘;:I'ESK ;‘;2; 21_:‘:;:’5" CURRENT | PREVIOUS T;L:g;“ 2019 to Last 01/01-11/01 This I:;‘? syr

102¢ T T 10/05-11/01 | 09/07-10/04 | % change | 10/05-11/01 | % change 2020 i‘_—&' % change
MURDER 0 0 0 0 1 -100.0% 0 0.0% 5 36 36.9%
RAPE 0 0 0 0 3 -100.0% 1 -100.0% 20 448 -55.4%
ROBBERY 2 1 3 5 8 -37.5% 1 -54.5% 80 114 -29.8%
ASSAULT 6 6 12 26 24 8.3% 16 62.5% 263 2352 11.8%
BURGLARY 7 3 10 20 13 53.8% 30 -33.3% 216 2095.8 -27.0%
LARCENY 9 15 24 67 82 -18.3% 116 -42.2% 954 1208.8 -211%
MV THEFT 9 1 10 15 10 50.0% 12 25.0% 108 | 1144 5.6%
TOTAL PART | CRIME 33 26 59 133 141 5.7% 186 -28.5% 1658 | 20276 -18.2%
CONFIRMED SHOTS * * * * " * * * * * *
CAR ACCIDENTS Jal 56 127 274 272 0.7% 258 6.2% 2602 3123 -16.7%

Locations of Part | (PI) CrimesOctdoer 2020 were consistent with previous years, as well as Pl
Crimes data yeato-date. Hotspots tend to be in Hamilton Hill/VVale, Mont Pleasant, and

Downtown neighborhoods. Similar locational trends were also observed for Pl Crimes in 2019 and
2018.That saidhotspots for Octber 2020 were less prominent than usual in Mont Pleasent

Downtown

Pl Crime Hotspots
2020 YTD

P1 Crime Hotspots
October2020
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Under the new scofflaw regulations, those delinquent in vehicle fines were entered into our
License Plate Reader (LPR) system, so violators mauteasilybe prosecuted. New revenue
YTD, which was not realized in previous years, totafgatoximately $4,900 as of Novembdr,
2020. The higest total revenue so far was collected in Febrary 2B2@er 2020 revenue was

up 113% from last month.

Scoff Law Revenue YTD
20,000 $16,692.50

15,000 $11,588.7
$8,797.50 $9,857.25

$8,127.00 $7,196.25

10,000
5,132.50 $4,337.50

$2,032.50

5,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Total unpaid parking ticketspntinuing from preious years, amounts tpist over$3.8million
YTD ThisOctober, there were 1,188ckets total,36 of which were manual and 1,147 which
were handheld. The majority of tickewere paidfor a total of $41,940n revenue, but
reductionsand dismissals totale@bout $11,000

Parking Ticket Types 2020 YTD

2020YTD Totals

Paid $413,445
Dismissed $39,560
Reduced $51,738
No. of Tickets 10,775

Unpaid Amt. (TD) $3,806,257

= Handheld = Manual



Public Safety Data 0

Ticket Revenue by Month 2020 Total Tickets Issued by Month 2020
$60,000 2000
$50,000
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$30,000 1000
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$10,000
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The number of tickets issued and total revenue was relatively consistent with previous
months YTDwith the exeption of March and April. There was a low number of tickets issued
in Marchdue to COVIEL9 restrictiongreducing local travel and visiion, and a higher

number of lowetfee tickets issued in April, resulting in lesgenue than previous months

Parking Revenue Jal 2019 vs. 2020

250000
203,838
200000
150000 140,083
105,463
100000 75,613
49,655
50000 -23,500 14,100 350
0 |
DWI DOT NET TOTAL
m 2019 m2020

Most DMV finesollected YTD have come

from other traffic enforcement activity (NET),

la 2LJJ2aSR (2 52LQ4 bW

. . , 22%

inspections (DOT). Total DMV fines amount- DOT

over $105,000 as of August 1, 2020. Total fir e - 6%

dropped in Aprig May, but have inreased 2%

since COVID restrictions has lessened.
Revenue overall is less than last year.



21
Property Information

Receiptsg Liens & Tax Delinquengyo

As ofNovemberl, 2020, total 2018 liens, aluding interestamount to $1.48million, with an
average oft2,914due per bill. Theverall amount dues slightly less, while the averaghe
slightlymore, than lastmonth. Total 2019 liens with interestre now $3.7million, with an
average of $2,62 due per bill.Thistotal representsa 4%reduction from last month, primarily
attributed to citizens paying schotaixes A larger proportion of both 2018 and 2019 liens are
attributed to city taxes than to school taxes

Year Total Average City Tax School Tax
2018 $1.48million $2,914  $908,688 $571,666
2019 $3.7million $2,562 $2.2 million  $1.5 million

Totaltax delinquency for all quarters is 39nillion as oNovemberl, 2020. Theverage amount
due is about $I700. This totd is aboutdRsbhigherthan the delinquency totaht the start of last
month.

As indicated on the map below, delinquency and 2018/2019 liens are widasdiee Mont
Pleasant andNorthsideneighborhoods had the highest number of tax delinquent properties
however, expressed as a percentage of total paré@syntown, Eastern Avenue, and Hamilton
Hill/Valeneighborhoods hadhe highest concentratiomlelinquent parcels



Property Information

2018& 2019Liens
4" Quarter Delinquency

October2020

Neighborhood % 2018 Liens % 2019 Liens % Delinquent % That Owe in all
2020 Q4 3 Time Periods

Downtown 3.14 4.55 20.13 2.81
Northside 2.82 5.68 16.50 2.59
Hamilton Hill & Vale 1.91 5.44 26.81 1.62
Eastern Avenue 1.88 6.25 22.42 1.59
Mont Pleasant 1.72 5.63 19.81 1.52
Central State 1.64 5.14 21.95 1.13
Woodlawn 1.19 3.45 16.11 0.98
Bellevue 1.18 3.61 17.10 1.05
Union Street 0.69 2.44 12.83 0.62

Stockade 0.48 1.68 14.87 0.24
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All Delinquent Properties

for 2018 Liens, 2019

Liens, and 2020 Taxes 285 parceldave both 2018 and 2019
liens, and are alsdelinquent in 2020
taxes as of November 2020. Parcel
locaions are shown in the map to the
left. If expressed as a proportion of total
parcels in each neighborhood, the
Downtown and Northside
neighborhoods hee the most parcels
with both 2018/2019 liens and tax
delinquency fomll fourquarters. This is
also consistent with locational data YTL

Total Parcels Delinquent in Taxes YTD (by

The number of parcels with tax

, . N Tax Year
delinquency varies significantly for the )
2020 tax year, but has consistently been 2’888
decreasing for all other tax years 2 4,500
Currently, 18.5% of all parcels in the City £ #0999

. $ 3,500
are delinquent on 2020 taxes, 4.5% have = 3000
o % .\

2019 liens, and 1.6% have 2018 liens. g 2500 "~
Those with 2018iens will go through the £ ~'oo0 N\\_._,_‘
foreclosure process this year. As of = 1,000
November 1, 2020, that could be a total 508 —t—o—0—o—0o—o—0—0—0
of 331 parcels slated for foreclosure. Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2018 e=@==2019 2020 ——@=All 3 Years
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Code Enforcementt1]

This month there were a total @04 violations and314 complaints, 9of which wereordersto
vacate (OTV). These numbers acenewhat similar t@ctober2019and last monthViolations
YTDhaveincreasedearly 246 and complaits have decreased 15% as compared to Jangary
Novemberof last year.

Violations 2019 vs. 2020 Complaints 2019 vs. 2020
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Jan Feb Mar Apr May Jun Jul Aug Sep Oct

—e—2019 2020 —9—2019 2020

Violations& Complaints
October2020

TheMont Pleasant andVoodlawn
neighborhoodsad the most
complaints and violation€&Expressed
as a percentage of total parcels per
neighborhood, however, Hamilton
Hill/Vale and the Stockade
neighborhoods ranked highest.



